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CHESS would like to thank churches

and organisations who have helped

with generous donations this year

of £1000 or more for our appeal to

refurbish the new CHESS Hub or to

help with our running costs.

Braintree Housing Company, Central

Baptist Church, Chelmsford

Chelmsford Cathedral, Chelmsford

City Council, Chelmsford Ladies

Tangent Club, Danbury Mission –

Ladies Fellowship,

Essex and Suffolk Water, Essex

Community Foundation (Private Trust),

Essex County Council, Howdens

Joinery, Little Baddow United

Reformed Church, Essex Police and

Crime Commission.

M&G Investments, St. James Wealth

Management, St John Payne School,

St Mary’s Church, Great Baddow,

The Augustine Courtauld Trust, The

Mrs Smith & Mount Trust

The Boswells School, The Salvation

Army, Chelmsford Citadel

There are too many individual donors

to list here who between them they

have raised over £155,000. Without

their help none of our achievements

for the homeless would have been

possible.

Thank you! 

David Hodgkinson Chair of Trustees

Robert Saggs Executive Director

John Ansell Trustee

Lorna Bastion Trustee

Michelle Brown Trustee

Pat Bruguier Trustee

Hannah Harbottle Trustee

Helen Poulter Trustee

Richard Young Trustee

Directors and Trustees
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June 6th 2018 was a Red Letter Day

for CHESS as it represented the

opening of our new Hub for home-

less services which are now located

in the iconic building in New London

Road. I don’t know what the original

owner would think of the house now,

but CHESS has given it a new lease

of life. Thanks to many generous

donors, the plans we had for refur-

bishment are now almost complete.

Only the Car Park, 1/3rd of the roof

and the disabled room are to be

completed. The CHESS Hub was

formally opened by Rt Rev Stephen

Cottrell, Bishop of Chelmsford with

the Mayor of Chelmsford, Cllr Yvonne

Spence supporting the event.

We have now entered a new phase in

CHESS’s development as the home-

less Charity for Mid-Essex and over

the coming five years we plan to:

• Meet the challenges of today’s 

homeless and through support, 

work to achieve more outcomes 

for our service users,

• We will further improve our

engagement with other services 

to help us,

• Work towards identifying the

resources needed to open the 

CHESS Hub 24/7 for service users,

• Plan a second phase of develop-

ment which aims to reach rough 

sleepers and provide a permanent

place of safety.

We hope that you will join in our

quest to achieve these objectives and

with your support we will endeavour

to address the many problems that

the homeless experience.

David Hodgkinson

Chair of Trustees

 

From the Chairman  
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Almost there!!

In May we finally said ‘Goodbye’ to

the cramped building at 23/4 George

Street which has been the homeless

night shelter for CHESS since 1997!

We would again like to say a public

thank you to Christ Church United

Reformed Church, without whose help

the improved facilities for the home-

less would not have been possible.

Whilst the plans for refurbishing our

new accommodation and headquarters

had been well laid, the execution of

those plans has not been plain sailing!

At our opening ceremony in June, we

were able to showcase the incredible

transformation of the building into a

Hub for CHESS homeless. We are very

grateful to our many supporters who

have raised the magnificent sum of

£191,000 through events and dona-

tions which have enabled most of the

refurbishment programme to be

completed. At the end of the financial

year we still needed to finish the roof

insulation and waterproofing; the car

park and fitting out the disabled room.

However, as we write this report we

have been delighted to receive dona-

tions from two supporters which will

enable us to complete the refurbish-

ment by the autumn when we will

have all nine bedrooms at the CHESS

Hub fully on stream. This has been a

massive effort and our thanks go to

Rob and his staff who have been

masterminding the project over the

last 14 months.

There is a summary of this year’s out-

comes on page seven of this report.

This year has been a challenging one

in many ways, but despite these

difficulties, the CHESS team have

again delivered an incredible service

for the homeless. The Trustees are

grateful to them and our team of

volunteers for their dedication and

commitment, without which none of

this would have been possible.

This is the third year of operation for

Wingspan supported by CHESS.

This Social Enterprise, which was

started by an ex-trustee of CHESS,

provides some brilliant outcomes for

people who would otherwise struggle

on Benefits after becoming homeless,

in prison or long term unemployed.

CHESS Trustees report 2017/8

Outcomes

Wingspan
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Nap is one employee whose story

you can read later in this report; it is a

truly amazing tribute to this valuable

social enterprise.

We now have a well established

fundraising team, and donations have

increased by almost 60% this year.

Donations and events income now

support 44% of CHESS’s annual

expenditure. This ensures that we are

able to continue to meet the increasing

challenges of homelessness.

Sponsored skydiving to raise money for CHESS

The CHESS team works hard to produce

an outstanding end to end service for

the homeless, who want to turn their

lives around from the traumas of

homelessness, rough sleeping and

prison. The dedication of everyone

who supports CHESS is as ever truly

amazing and the Trustees are grateful

to all of them. There have been some

changes in our Trustee Board during the

year; Jannette Grant, one of our longest

serving Trustees, and a former manager

of the Night Shelter, left the Trustee

board due to her family commitments.

We welcomed Hannah Harbottle to

take her place.

A relocation of Sue Wilson’s family to

Birmingham has meant she could no

longer be our Finance Officer and we

welcomed David Brinkley, who has

many years’ experience of Charity

finances, to take her place. We offer

our congratulations to our fund raising

assistant Lydia Taylor who has recently

been safely delivered of a baby boy and

welcome Agnes Frazer who will cover

for her maternity leave. Among our

fantastic volunteers we congratulate

Jannette Tadman who was awarded

the well deserved ‘Volunteer of the

year’ title by the City Council for the

many hours she voluntarily gives to

help CHESS. We could not deliver our

services were it

not for over 80

volunteers like

Jannette who freely

give of their time

to help CHESS.

 

Finance and Fundraising

Trustees, staff and volunteers
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Now that the move to premises in

New London Road is complete, the

Trustees are turning their attention to

delivering improved services for the

homeless.

• We plan to offer 24/7 access at the 

Hub to service users and to focus 

our efforts on improving positive 

outcomes for them.

• We are troubled by the number of 

homeless on the streets of Chelms-

ford, whom we cannot help through

lack of facilities and resources. 

CHESS hopes in due course to

provide safe overnight accommo-

dation in a separate building which 

could accommodate up to 10 rough

sleepers. It would also have facilities

for showers, toilets, laundry etc. as 

well as space to engage all our service

users with meaningful activities 

during the daytime.

Finally the Trustees would like to thank

everyone who has supported CHESS

during the year, which has enabled

CHESS to manage the challenges of

moving home and operate thrive in a

difficult financial climate.

The creation of our therapeutic garden from

this derelict space.

Wingspan installed this gift from Genesis Land-

scapes designed by Jean Wardrop and Alexandra

Stevenson providing a safe outside space for

our service users.

The future
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• 51 homeless people used CHESS’s 

accommodation during this year 

and a further 30 were still accom-

modated and progressing through 

the CHESS change programme at 

the year end. During the year a 

total of 745 meetings with support 

staff were held enabling service users

to address a variety of problems .

• Our staff counsellor held 138 hours

of general counselling sessions and

127 hours of specialist Eye Movement

Desensitisation and Reprocessing 

Therapy (EMDR) treatment were also

provided to help address pressing 

client issues and deep seated

traumas.

• 18 clients (35%) moved on in a positive

way. This was lower than the previous

year due to an above average number

of short stays by those not willing 

to engage at all with our support 

services despite their commitment 

on entering accommodation. This 

problem seems to be widespread 

across the sector and can be attrib-

uted largely to Government austerity

measures and the increased use of 

drugs in the City.

• CHESS provided 10,539 bed nights 

to its client base and a further 849 

bed nights to rough sleepers on the

Winter Project. This prevented a total

of 11,388 nights of rough sleeping 

in the Chelmsford area; an increase 

of 9% as we extended, with the help 

of the City Council, our Winter project

because of the extremely harsh 

winter this year.

• CHESS helped rough sleepers on 1713

occasions, providing hot meals and 

drinks, and in addition provided 

cooked breakfasts and evening meals

for all clients whilst they were resident

in the Night Shelter. CHESS continues

to receive and distribute regular food

donations from socially aware traders,

churches and the general public.

• CHESS provided 1000 additional 

support sessions on a range of life 

skills including Self Catering, Debt &

Budgeting and Employment Skills.

• Wingspan employed 4 people who 

will learn new skills and eventually 

move on to permeant employment,

with new confidence in their abilities

to make their own way in life.

• 85 Referrals to our outreach team 

were made by Chelmsford and

Maldon Councils.

CHESS in statistics for 2017/8
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• CHESS was supported magnificently

by 81 volunteers who each gave 

freely of their time (an average of 

over 80 hours each) to provide vital 

support to our efforts. Our incredible

volunteer support is an essential 

part of our work.

• We calculate that the value of our 

services, including the saving of 

health and community costs, is over

three times the actual running cost.

Full details will be provided in our 

Social Audit report due to be pub-

lished later this year.

The average number of homeless

people requesting beds, but for whom

we had no rooms available, was 23

each month. So the extra beds which

will be available in the new CHESS

Hub should help to reduce this figure.

Some of our residents have been

though much trauma during their

lives before coming to CHESS. Here is

one man’s experience:

There are many reasons why people end

up on the city streets homeless and with

few friends able or willing to help them.

Some have come through the care

system and know nothing of normal

family life; others do have a loving family

but get into ‘the wrong crowd’ and begin

using drugs and/or alcohol. Excess use

of either can easily become addiction

and before they know where they are

the only thing that matters is getting

the next drink or fix.

One recent resident of CHESS, we’ll call

him Billy, says “I had been sofa surfing

with friends for some time after my mum

asked me to leave the family home because

I had been taking more and more drugs

over a 6-year period. Then I found myself

living on the streets. I was not washing,

eating or sleeping properly, and had been

having suicidal thoughts. Ever since I

started using drugs I have suffered with

depression and have felt paranoid.

My life changed after I came into CHESS.

The advice I got from the support staff has

helped me to be a better person and to

move on with my life. I cannot imagine how

I would have been on the street if I hadn’t

got into CHESS. I would advise anyone on

the streets to do the same, if they get the

chance, because there is a much better

prospect of having a good life than if you

stay on the streets.”

CHESS in statistics for 2017/8

Billy’s story
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Financial Information

Notes

1. These accounts do not provide all the information required
by law to be included in the accounts of the charity.
The full audited accounts will be submitted to the Charity 
Commission and Companies House.

2. A copy of the full accounts may be obtained by writing to: 

The Finance Office, 200 New London Road, Chelmsford, 
Essex CM2 9AB

3. The accounts have been audited by Messrs Peyton Tyler 
Mears, Middleborough House, 16 Middleborough,

Colchester, Essex CO1 1QT

Approved by the trustees on 17th September 2018 and signed by D.Hodgkinson chairman

Income 2017/18

Expenditure 2017/18
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First of all, I wanted to report some

staffing changes which will take most

of the pressure of daily management

of CHESS from my shoulders enabling

me to concentrate on making the best

of my time in pursuing development

and funding opportunities as they arise.

The Trustee Board agreed that the

resourcing of CHESS is going to become

more challenging and time consuming

against the backdrop of Government

cuts and increased running costs.

We have therefore recruited an Oper-

ations manager, initially for 12 months.

We have also secured contracts with

Chelmsford, Epping Forest and Maldon

Councils to provide outreach and

assistance to rough sleepers identified

in their area. This is part of the Govern-

ment ‘No Second Night Out’ campaign,

launched two years ago but now having

to be funded by Local Authorities.

We still have a number of outstanding

works that need completing on the hub;

including Phase 3 of the roof water-

proofing and insulation, Car Park

resurfacing, repairs to the frontal facade

of the building and fitting out what we

believe to be a unique facility for the

disabled homeless.

A film has been made about CHESS

which was shown at the Chelmsford

Film Festival. The film includes one of

our ex homeless CHESS residents and

includes his story. This film won an

award and can be found on our website.

After the great outcomes from last

year we had a very challenging

2017/18. With the increase in number

of gang and drug related incidents and

a 'push out’ from London boroughs

to surrounding areas, Chelmsford has

seen an increase in the number of

people presenting as homeless to both

CHESS and the Council. With this

increase in numbers, we have seen

significant challenges from service

users. We therefore saw a drop in the

number of planned outcomes for our

client group as a direct result.

The move from the old night shelter

to the new Hub diverted a significant

amount of our resources to organise

and deliver. We are, however, now

seeing better outcomes for the service

users. We have been fortunate enough

to have the services of a trainee

social worker from Anglia Ruskin

University who has been completing

her training here at Chess.

Executive Director’s report

Refurbishment of The CHESS Hub

Outcomes

10



We will continue to engage with the

ARU to help ease the burden on our

Support team.

The Winter Project ended on the 31st

March having been successfully de-

livered for 4 months. We are grateful

for the funding received which enables

us to continue this vital project.

61 individuals used the Winter project

throughout the 4 month period to

March 2018. 9 of these people went on

to enter the main operation of CHESS.

Wingspan endeavours to remain as

competitive as possible on price, and

so we have increased the team mem-

bers to enable extra work to be taken

on to help cover overhead costs.

David Thoms, has been appointed as

Chairman of the Company and brings

accountancy and business experience

into the Enterprise. A good number

of private jobs and regular contracts

have been secured and potential

contracts with other local companies

are also in the pipeline.

Like many other charities we have

spent a great deal of time in getting to

grips with the new GDPR. Fortunately

our new software system has helped

tremendously and we are beginning

to see the benefits emerge.

A meeting with the Chelmsford MP

Vicky Ford, Cllrs Dick Madden (Essex

and City) and Cllr Hutchinson (City

housing portfolio holder) to discuss our

vision to offer a tiered down level of

service for rough sleepers (effectively

an all year round Winter Project).

resulted in the council agreeing to

include this project within their Home-

less strategy for the next 5 years, The

City Council ran ‘Spare Change for

Real Change’ campaign aimed at

persuading the public not to give cash

to street homeless. This has attracted

a lot of interest in CHESS’s homeless

services. 

Winter project

Wingspan

Data Protection

Future developments
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Some of the amazing ways our many supporte        
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       rs and volunteers have helped CHESS this year
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Nap writes “When I left the Army I was a

shadow of my former self and developed

what I now recognise as post-traumatic

stress disorder. To avoid dealing with my

emotions, I kept busy and was constantly

out partying. Mixing with a bad crowd

sparked my addiction with drugs and

alcohol. I was told to leave my family

home and, to fuel my addictions, I began

to steal and was caught and imprisoned.

Each time I was released I returned to living

on the street and the cycle continued. 

Whilst serving my 19th and last sentence,

this time in HM Prison Chelmsford, there

was a job fair in the canteen. CHESS was

there to recruit for Wingspan, their social

enterprise company, which employs

ex-offenders. As the job fair was ending, I

suddenly realised that I didn’t want to miss

the opportunity and almost demanded to

be interviewed. It was this strength of

character that is responsible for the positive

path I am on now. When I was released,

CHESS met me at the prison gates and took

me to one of their temporary accommo-

dation bedsits.

Having the support of CHESS not only

gave me somewhere to stay straight out of

prison, but also gave me a job, which

changed everything.”

Nearly two years later, Nap is doing well

thanks to the support he has received

and the choices he continues to make.

He now works for Wingspan, a social

enterprise that provides employment

oppor-tunities for ex-offenders, doing

ground maintenance, minor building,

paint-ing, decorating and cleaning. He is

now in private accommodation and is a

studying two evenings a week to become

a qualified electrician.

This is not a happy ending, but rather a

new beginning towards a positive,

satisfying and successful life journey.

CHESS in statistics for 2017/8

Nap’s story
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Donation form

I wish to make a donation to Chess Homeless

Title First Name Surname 

Address

Postcode

Telephone Email 

Make a regular monthly donation

As a donor, it’s often easier to make a smaller donation on a regular basis.  It also

helps us to plan for the future.

   I would like to make a regular donation to CHESS Homeless for: 

� £5.00 month  � £10.00 month  � £20.00 month   OR Other � amount

Please also fill out the standing order form below:-

To Manager of  Bank/Building Society

Address

Please pay to the account of Chelmsford Chess at Co-Operative Bank, P.O.Box 250,

Skelmersdale, WN8 6WT sort code – 08-92-50 Account No 65107375 starting on the

(date you wish your donation to start) _____ /_____ /_____and monthly thereafter until

further notice, the sum of £ ______________ From my account:

Sort code / / Account Number

Name Signature

Tick this box to Gift Aid it and boost your donation by 25p of Gift Aid for every £1 you donate.

I want to Gift Aid my donation of:  £ 

and any donations I make in the future or have made in the past 4 years to Chelmsford Chess.  I am a UK tax payer and I under-

stand that if I pay less income Tax and/or Capital Gains Tax than the amount of Gift Aid claimed on all my donations in that year

it is my responsibility to pay any difference. Gift aid is reclaimed by the charity from the tax you pay for the current tax year.  Your

address is needed to identify you as a current UK tax payer. Please notify us if you a) want to cancel this declaration, b) change

your name or home address or c) no longer pay sufficient tax on your income and/or capital gains. If you pay Income Tax at the

higher rate of additional rate and want to receive the additional tax relief due to you, you must include all your Gift Aid donations

on your Self-Assessment tax return or ask HM revenue and Customs to adjust your tax code.

Signed Date 
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Stay connected to CHESS

�� Email  

�� Phone  

�� Post 

�� I don’t want to hear from you

�� Newsletter

�� Fundraising

�� Appeals/Campaigns

�� Tell me all

Please sign and date:

SIGNED

DATE

We’d love to share our news on how

we continue to support homeless single

adults. Are you happy to hear from us

in the following ways?

Auditors: Peyton Tyler Mears,

Chartered Accountants & statutory auditors,

Middleborough House, 16 Middleborough, Colchester CO1 1QT.

Bankers: The Co-operative Bank PLC, PO Box 25, Skelmersdale, WN8 6WT.

CHESS Homeless is a trading name of Chelmsford CHESS

Chelmsford CHESS is a company limited by guarantee

No. 4407742. Reg. Office: 200 New London Road, Chelmsford CM2 9AB.

Registered Charity No. 1093901      www.chesshomless.org

Cover drawing by Amelia Potter © Chelmsford Chess2018

@chesshomeless      @chesschelmsford     @chesshomeless


