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Our Mission
CHESS seeks to relieve homelessness and related hardship
and distress amongst single adults in Chelmsford and Essex,
through the provision of support services and temporary
accommodation that helps them move on in their lives.

Our Values
● We care for the homeless and vulnerable; respecting
their need for safety and dignity.
● We promote a sense of security, self worth and
acceptance of the diversity of the individuals we serve.
● We encourage the growth and development of our
staff and service users through partnerships and
training opportunities with others.
● We are committed to equality of opportunity for all.

Our Aims
● We encourage responsible living standards from our
service users.
● To provide an adequate number of good standard
accommodation for the single homeless.
● Encouraging service users to rejoin society as useful
members.
● Supporting improvement in the health and well being
of service users without discrimination or judgement.
● Giving practical help in achieving independent living
and employment.
● Raising awareness of homelessness in Chelmsford
and Essex.
● To become a catalyst for change and partnership
recognising the resources of others.

Introduction by the Chairman
David Hodgkinson, Chair of Trustees

What an incredible year for CHESS this
has been! Just two years ago we were
searching for new premises and in
March 2016 a building with amazing
potential in just the right location came
on the market. With generous support
from the United Reformed Church in
New London Road, added to our own
development fund which has been
built over the years, everything
changed. Our bid was successful and
planning for an extensive
refurbishment programme soon began.
By the time we are able to move in
(hopefully in early 2018) we will have
achieved a major milestone in the
history of CHESS – all our staff and
night shelter in one place with
adequate confidential support space;
an incredible new kitchen which can be
used for training purposes as well as
providing food for the homeless and
best of all an end to those long days
out on the streets for our night shelter
residents.

There has been much hard work by
staff, volunteers and consultants to
achieve this goal and I can’t thank them
enough for their dedication which went
way beyond their daily duties.
Providing shelter and stability for the
homeless has never been more
challenging. You will see a slight
reduction in outcomes this year from
our Social Report. This is partly as a
result of losing the government grant
for private sector accommodation
which in turn led to the loss of an
experienced staff member. But the
behaviours of homeless people trapped
in a cycle of despair and poverty has,
we believe, made many of them easy
pickings for the gangs of drug dealers
coming to the City from London. It is
small wonder that those who are
weakest fall prey to temptations which
often result in an early or unplanned
exit from CHESS.
We really would like to put more
resource into rehabilitation
programmes but sadly just keeping
pace with daily people and task
management absorbs all of our staff’s
time – and more besides. I do therefore
commend the donation form which can
be detached from the final page of this
report. Alternatively we are always
happy to receive a cheque and now
have now the facility to take donations
over the phone or via our website.

Report by the Trustees 2016 - 2017
David Hodgkinson, Chair of Trustees
First of all we must mention that following a consultancy (paid for with a
Government grant) Chelmsford CHESS has now been rebranded as ‘CHESS
Homeless’ which we think better describes our work; the charity name will
however remain unchanged. You will see the new logo appearing on literature as
and when it is reprinted.
Over the last twelve months the Trustees have been focused upon the acquisition
of new and better appointed premises for CHESS. Last year we reported our
successful bid to purchase the premises formerly occupied by the Red Cross in New
London Road (the CHESS Hub). The real work then began in earnest to plan for
moving staff and residents of 23/24 George Street into the new premises. In
February we closed our offices in the basement of 133 New London Road and
moved to refurbished offices in the new building. Our IT systems had by then been
upgraded, new cctv systems installed enabling remote access to the new cameras,
the heating and electricity completely overhauled and detailed architect drawn
plans submitted to Chelmsford City Council. Unfortunately negotiations with the
City Heritage Department slowed down progress so that final planning approval
was not obtained until May 2017. During this time staff and Trustees have been
engaged upon raising the necessary £300,000 for the refurbishment programme.

Our plans to sell 7/8 George Street met with a setback due to a blocked Right of
Way meaning that the Trustees had to rethink the funding of the new CHESS Hub.
We acknowledge the generous support of the Trustees of the late Irene Underhill
in helping to fund not only the purchase of the CHESS Hub but also in providing
interim finance whilst a mortgage is negotiated to replace the proposed sale.

Outcomes
With the departure of our secure tenancies officer last year which coincided with
withdrawal of government funding for the post, our outcomes are lower than hoped
for. This is to be expected as the remaining staff simply do not have the resource to
give to supporting service users once they have moved on from CHESS. However there
were nevertheless 35 positive planned outcomes which equated to 49% - a figure still
far in excess of national outcomes for organisations helping the homeless. Our
Executive Director gives more detail of the year’s outcomes in his report.

Wingspan
Our social enterprise providing employment opportunities is now entering its second
year under the sponsorship of CHESS. During the year ended on 31st March they
undertook £123,000 of work; this despite the setback of a van being written off
following an engine fire and a break in at the depot which resulted in the theft of
tools. We have created a second team which will increase the ability to take on more
work and thus spread the cost of overheads of the enterprise over a wider number of
jobs. The directors aim to break even by the end of 2017/18.

Fundraising
In June we welcomed a dedicated fundraiser for the first time in CHESS’s history.
Lindsay Hurrell has fitted in very quickly as a valued member of the team and was
responsible for launching our mascot – Chessney bear – a favourite with children at
schools and at the High Chelmer collection day. Also she organised with the help of an
army of staff and volunteers, a charity concert in November which raised over £3000
from one event. The annual sleepout raised a record £16000 last year. In the face of
threatened cuts from Local Authority funding next year, this post is an important
position in the charity.

Trustees, staff and volunteers
During the year we have lost the services of Jan Guy our tenancies Officer whose
dedicated work spearheaded the placing of 106 service users in new homes during her
four years with CHESS. On the Trustee front we have lost the help of Sarah Blackman
and Kevin Cottrell. Dawn Byatt retired due to ill health. We welcomed Michelle Brown
in September to serve as a Trustee. This year John Ansell has retired as our Finance
Officer after 23 years service. We thank him most sincerely for his dedicated and hard
work for the charity which went way beyond his employment contract. John is not
leaving us altogether as he has agreed to become a Trustee of CHESS so we will not
lose his financial expertise. We welcome Sue Wilson as Finance Officer who takes over
that job.
David Hodgkinson (For the Trustees)

A Challenging Year
Report from Rob Saggs, Executive Director
In broad terms this has been a successful year for CHESS considering the focus on
moving and refurbishing new premises.
We have experienced an increasingly challenging client group but more needs to
be done to help the homeless with an average monthly wait list of 23 people
seeking support from CHESS, which we cannot provide.
The Government withdrew its funding which helped obtain rooms in the private
rented market and as a result we simply do not have the resources to locate and
then give ongoing support for the first critical months of a tenancy. This creates a
bed blocking problem and limits the number of new people who are homeless we
can help as we don't have anywhere to move them on to.
Supported accommodation has reduced massively - Chelmsford has lost Ann
Knight House, The Foyer, NACRO has changed its criteria and is mainly focusing on
offenders again - the Council committee managing referrals (the Joint Referral
Panel) is so poorly attended nowadays because of the lack of places to move
people onto - only Stonholme and Sanctuary now accept referrals from CHESS.
We have seen a big rise in the number of younger people and mental health
related issues. The new premises gives us a fantastic opportunity to look at ways in
which we can adapt to the changing needs of the clients.
Rob Saggs
Executive Director

Fundraising Events for 2018
Great events, sign up, promote, support and sponsor
●

Daly Dining – set up in memory of Dr
Michael Daly to raise funds for our
refurbishment programme. Most days there
has been a supporter willing to host a
meal/coffee morning to help raise the
£300,000 needed to funds the project. It has
so far been a great success raising over
£10,000 with some ‘dining’ events still to take
place. More information of some of the
events still taking place all over Chelmsford on
our Facebook page.

●

Teddy Bear Sleep Outs – we have 4

Chessney bear—
popular with children

schools registered to take part in the T eddy Bear (where
children’s favourite teddy is sponsored sleeping at their
school overnight). CHESS’ mascot bear Chessney has been busy supporting these
events.

●

CHESS Gala Dinner and Charity Auction – 30th April with the
amusing ‘Street Cat Named Bob’ as our guest speaker. Watch our website for venue
and further details.

●

Sky Dive – 19th May. A second sky dive is booked in the New year. If you’re not
brave enough to jump why not sponsor those who are willing? Sky divers will be
named on our website with an opportunity to sponsor their brave efforts for CHESS.

●

‘Men 2 Sing’ Choral Group are to put on a second concert for CHESS.
Over 200 people attended last year when they sang for us and many commented on
the excellent standards of this amateur choir. – Refreshments will be included in the
ticket price and the venue will be announced soon. Put the date – 30th June – in your
diary now!

●

Annual Sleepout at Chelmsford Cathedral on Friday 30th November 2018.

Thank you all for your generous support at our fundraising events without which
CHESS would not have become the force which it has in supporting the homeless of
Chelmsford and Essex.

Snapshots from 2016 - 2017
A quick overview of homelessness provision
●

●

●

●

●

●

●

●

●

71 People passed through CHESS in this year
and a further 30 homeless were still
accommodated and progressing through the
system. CHESS worked with each client for an
average of 4 months. During the year total of
726 support meetings were held with service
users to help with a variety of problems
ranging from problems.
Our staff counsellor held 136 hours of general
counselling services and 107 hours of
specialist Eye Movement Desensitisation &
Reprocessing Therapy (EMDR) treatment
were all provided to help address pressing
client issues.
Many thanks to our sleepout supporters enabling
us to provide more services for the homeless
35 clients (49%) to move on in a positive way.
This was slightly lower than the previous
year due to the increasing complex problems homeless present.
CHESS provided 9,964 bed nights to its client base and a further 511 bed nights to rough
sleepers on the Winter Project. This prevented a total of 10,475 nights of rough sleeping
in the Chelmsford area.
CHESS provided rough sleepers with 1,009 hot meals and 1,560 hot drinks, and in
addition provided cooked breakfasts and evening meals for all clients whilst resident in
the George Street Night Shelter. CHESS continues to receive and distribute regular food
donations from socially aware traders, churches and the general public and we are very
grateful for this continued support.
The CHESS Secure Tenancies Officer successfully placed 12 people into tenancies within
the Private Rental Sector, this is a critical task to help the client and free up a bed for the
next client. Sadly the funding for this project which had been extremely successful over
three years was cut by the Government.
CHESS provided 1123 additional support sessions on a range of life skills including Self
Catering, Debt & Budgeting and Employment Skills. This additional support helped 6
clients move into employment and many others in their transition into their own
accommodation.
CHESS was supported magnificently by 84 volunteers who each gave an average of 79
hours of their time to provide vital support to our efforts. This is a staggering amount of
time from each volunteer and our incredible volunteer support is a fundamental
ingredient of our collective success.
We calculate that the current value of our services, including the saving of health and
community costs, was estimated to be £1,947,605 (mid-point estimate) giving an
approximate 391% return on operating costs of £498,187.

I wouldn’t wish .....
Making a difference ..... Together!

“I wouldn’t wish homelessness on my worst enemy!”
The reason for me ending up where I have is quite simple. It’s a combination of
having an addiction (gambling in my case) and my complete inability/unwillingness
to do anything about it.
As a result for the second period of my life I ended up being homeless for nearly 8
months from July of 2016. I wouldn’t wish homelessness on my worst enemy. The
pain of your cold, aching bones is awful and the feeling of an almost permanent
state of tiredness is something that nobody should have to experience.
I was fortunate enough that a member of the public contacted CHESS and as a
result I was awoken one freezing morning by CHESS staff and following a
conversation with them I found myself on the ‘Winter Project’ and then moved
into the Night Shelter in George Street less than a week later.
Since being at the Night Shelter I have begun to confront the issues I face in my life.
I’ve regularly seen my doctor in order to address my mental health issues, I’m
finally dealing with my debt with help from the Citizen’s Advice Bureau, but most
importantly after a lot of soul searching I made the decision to make an application
to the Gordon Moody Association. The GMA are an organisation that offers an
intensive rehab programme for problem gamblers and thankfully for me I’ve been
accepted and am currently awaiting the date that I can go.

Without the help of CHESS I wouldn’t be where I am today. I work closely with Jo
who has been an immense help to me, even during those moments when I’ve
probably frustrated her!
However the rest of the staff are also people I admire and respect and I know if I
have a problem or issue they’ll give me the advice and help I need. I’ve learnt that
provided you engage and are willing to help yourself then the help will always be
there and there is the opportunity to move forward in life. I was with CHESS for a
very short period way back in 2012 but left because I thought I knew better; which
as time shows was not the case! However this time around I feel a lot more
relaxed, I am able to think clearly and for the first time in a long, long time I am
looking forward to what the future holds. This is only possible because of the help
that I got through CHESS. I thank each and everyone one of the staff and I’d like
nothing more than to come back to see everyone one day and show how far I’ve
progressed, in part thanks to the help I received from them.

Summarised Accounts
Summarised audited accounts for the year ended 31st March 2017
Income

2015/2016

2016/2017

1

Housing Cost - help from government

154332

129854

2

Care support from Essex CC

116930

116930

3

Grants from local authorities

10000

32820

4

Rent paid by working residents

5

Local donations

16292

21594

100472

211348

Other donations

115976

Wingspan Reimbursements

66790

Winter Project Reimbursements

28582

6

Grants from charitable trusts

6462

2195

7

Interest received

2074

1207

8

Residents contributions towards heat and light

19457

21703

9

Income donated for specific projects

34150

300320

10 Gain on disposal of fixed asset

3500
463669

837971

88852

94147

Expenditure
11 Rent and running costs of all properties
12 New and replacement equipment
13 Housekeeping
14 Staff Costs

5193

2516

19476

20544

221575

Chelmsford CHESS

340231
256438

Wingspan Community Works

83793

15 Winter Project

32687

28604

16 Office equipment and stationery

19621

24265

17 Audit fees

3292

3745

14567

15637

38242

127839

443505

658752

Operating surplus(-deficit) for year (Inc. Restricted Funds)

20164

179219

Operating Surplus Excluding Restricted Funds

20756

6839

18 Miscellaneous expenses to support residents & rough sleepers
19 Consultancy

1224

20 Expenditure donated for specific projects

Approved by the trustees on 17th July 2017 and signed by D. Hodgkinson, Chairman.

Notes
1) This summary does not provide all the information required by law to be included in the accounts of the
charity. The full audited accounts will be submitted to the Charity Commission and Companies House.
2) A copy of the full accounts may be obtained by writing to: The Finance Officer, 200 New London Road,
Chelmsford, Essex, CM2 9AB.
3) These accounts have been audited by Mrs. Carol Green FCCA of Messrs Peyton Tyler Mears,
Middleborough House, 16 Middleborough, Colchester, Essex, CO1 1QT.

Money received in 2016/7

Money spent in 2016/7

Every Homeless Person is Unique
Stories from our Service Users
Jim had been handed the family business to run and it had been
successful for many years. Jim had a content family life and was
an educated man with a degree. Things started to go wrong in
his 60’s. Eventually the business went into receivership, and
with the stress Jim began to struggle with family life until
eventually the couple’s relationship broke down and they
separated. Sadly, Jim was the one who became homeless.
Rebecca had been left to bring up her younger brother having
lost their mum at an early age. She had a relationship that sadly
became abusive and then became homeless. For 2 years she was
a rough sleeper and then became associated with drug dealers
and alcoholics, which meant she was a further victim of crime
and abuse. She tried to hold down a full-time job, but was
unsuccessful.
She said “I have never felt so low in my life and I was close to
suicide every day, I just wanted to die”. She didn't eat or sleep for
24hrs so she took herself of to A&E as she feared she would act
on these feelings. She commented “my life was so unbearable at
that time. I felt like I was in a tunnel with no way out”.

“I have never felt
so low in my life
and I was close to
suicide every day, I
just wanted to die”

She was assessed by a mental health doctor, like some they did
not believe how close she was to ending her own life, there was
suspicions that she was lying to get her own house. 'All I wanted
was someone to help me but nobody would'.

“All I wanted was
someone to help
me ...”

The council could not help her but referred her to the CHESS.
CHESS could help her with the winter project, and from there she
became a resident of CHESS and began her journey moving
through the CHESS change programme. She felt supported, safe
and in a position where she could begin to move on aging with
her life.
CHESS works jointly with many other providers in helping people
to not end up on the streets again, here is a story of an amazing
life that has been changed for good.

Thank you Donors & Volunteers
We could not serve the homeless without you!
We would like to express our gratitude to the many people who have supported
the homeless through CHESS in the last year. There are many churches, schools and
organisations, charities, community groups and individuals who have given their
time and money to help. We are unable to name every donor, and this list serves to
illustrate the wide variety of people who have supported the homeless. Thank you.

Churches
All Saints' Church Springfield, Chelmsford
All Saints, Stock Harvard
Billericay Quakers
Black Chapel, North End
Broomfield Methodist Church
Broomfield Road Evangelical Church
Central Baptist Church, Chelmsford
Chelmsford Cathedral
Christ Church URC Chelmsford
Christ Church Stock
Church Of Our Saviour East Springfield
Church Of The Ascension With All Saints
Churches Together In Chelmsford
German Lutheran Church, Cambridge and
East Anglia
The Parish of Gt Leighs, Little Leighs & Little
Waltham
Holy Trinity Shared Church South Woodham
Ferrers
Holy Trinity Church Springfield
Little Baddow PCC
Little Dunmow PCC
Little Waltham URC
Maylands Baptist Church
North Avenue URC
North Springfield Baptist Church
Parish Of The Ascension With All Saints
Parish Of Woodham Ferrers & Bicknacre
Church Council
PCC Holy Trinity Springfield
St John Baptist, Danbury PCC
Redeemed Church of God, Thanksgiving
House

Church Of Immaculate Conception
Tile Kiln Church
St Paul's Church, Great Baddow
St Mary The Virgin Great Baddow church
St Andrew's Church Chelmsford
St Andrew's Sandon
St Giles Mountnessing
St John The Divine, Billericay
Church of St Mary the Virgin, Bocking
St Mary's Church Great Baddow
St Paul's Church Bentley Common
The Assumption of our Lady, Maldon
The united parish of Broxted with Chickney,
Tilty,
Great Easton and Little Easton PCC
Tile Kiln Church
Wickham Bishop's & Little Braxted PCC
Widford Parish, PCC
Witham URC
Woodham Ferrers & Bicknacre PCC

Charities, Businesses and Community Groups
1st Little Baddow Brownie Pack
Ace European Group
Beacon House Consultancy Fees
Biffa Waste Services Limited
Billericay Operatic Society
Braintree Housing Company Ltd
Chelmsford and Mid Essex Campaign For
Real Ale
Chelmsford Cathedral Mothers' Union
Chelmsford City Ftbll Supporters Club
Chelmsford County High School For Girls
Chelmsford Phoenix Rotary Club
Chelmsford Round Table
Choice Textile Ltd
County Hotel Chelmsford
Danbury Womens Fellowship
Dragon Club
Drapers Company
Ebenezer Trust
E C Financial Services Ltd
Essex Boys and Girls Club
Essex Delta Blues
European Metal Recycling
Ford End (c of E) Primary School
Great Baddow Bowling Club
Howdens Joinery Co
International Financial Data Service Limited
International Lions Club Of Chelmsford
John Ray Junior School
Kelvedon District Rotary Club
Kelvedon Hatch & Village Rotarians
Little 2 Big Voices Concert`
Lodge Of Goodfellowship
M & G Ltd
Maldon Tangent

Margaretting Relief in Need Trust
Meadgate Church Creative Hands Craft
Group
Mighty Fighters
Moulsham Churchwardens St John's Charity
Moulsham Lodge Women's Institute
National Citizens Service
NCS Boys & Girls Club
Newland Spring Primary School
Perry Hill Community Group
Redrow Homes Eastern
Rotary Club Of Billericay
Rotary Club Of Chelmer Bridge
Rotary Club Of Chelmsford
S Howard Therapy & Wellbeing
SBZ Corporation
Sacre Associates LLP
Sandon Scottish Country Dance Club
Shirkley Tully Dec'd
Softlink Solutions Ltd
St John Payne Catholic School
St Anne's Preparatory School
St. Joseph's Catholic Primary School
Stansted Airport Passenger Community
Fund
The ASDA Foundation
The Bassment
The Drapers Company
The Rotary Club Of Brentwood a Becket
Valentine Flower Wrapping At Tesco's
VCG Kestrel
Volunteering Matters
Waitrose Ltd
Whiteoaks Charitable Trust
Writtle College Rag

Join
Join Chess, or if you are already a member, share this form with family and friends and help
to make a difference. The minimum subscription is only £2.50 per month, however, you
may choose to give more than this. We value every gift you offer, however large or small.

My Bank Details
To

____________________________________

Address

_______________________________________________________

_________________________________ Postcode
Sort Code

_____ / _____ / _____

bank

_________________

Account number _________________

My Payment details
Please pay the sum of £ ______ to Chelmsford CHESS, Co-operative Bank, PO Box 250,
Skelmersdale, WN8 6WT. Sort Code 08-92-50. Account number 65107375 on the
_______ day of _______________ (month) 20_____ (year) and thereafter make
monthly payments of £ ________________ until further notice.

My Details
Title

________

Name

___________________________________

Address

_________________________________________________________

______________________________ Postcode

_____________________

GIFT AID DECLARATION
Thank you for your generous support. If you pay basic rate income tax we can reclaim the tax on your
donation, increasing the value of your gift by 25%. Please sign the Gift Aid Declaration below if you are able.
I confirm I have paid or will pay an amount of Income Tax and/or Capital Gains tax for the current tax year (6
April to 5 April) that is at least equal to the amount of tax that all the charities and Community Amateur
Sports Clubs (CASC’s) that I donate to will reclaim on my gifts for the current tax year. I understand that
other taxes such as VAT and Council Tax do not qualify. I understand the charity will reclaim 25p of tax on
every £1 that I have given.

Signed

________________________________

Date

_____________________

Please return this form to CHESS Office: 200 New London Road Chelmsford Essex CM2 9AB.

CHESS Reference & Administrative Details
A company limited by guarantee and incorporated in England and Wales
Registered Office

200 New London Road, Chelmsford, Essex, CM2 9AB

Registered Charity
Number

1093901

Company Number

4407742

Auditors

Peyton Tyler Mears, Chartered Accountants & Statutory Auditor
Middleborough House, 16 Middleborough, Colchester. Essex. CO1 1QT

Bankers
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Finance Officer

Sue Wilson

Secretary

Richard Young

Website
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Twitter
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Facebook
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