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Our Mission
CHESS seeks to relieve homelessness and related hardship
and distress amongst single adults in Chelmsford and Essex,
through the provision of support services and temporary
accommodation that helps them move on in their lives.

Our Values
● We care for the homeless and vulnerable; respecting

their need for safety and dignity.
● We promote a sense of security, self worth and

acceptance of the diversity of the individuals we serve.
● We encourage the growth and development of our

staff and service users through partnerships and
training opportunities with others.

● We are committed to equality of opportunity for all.

Our Aims
● We encourage responsible living standards from our

service users.
● To provide an adequate number of good standard

accommodation for the single homeless.
● Encouraging service users to rejoin society as useful

members.
● Supporting improvement in the health and well being

of service users without discrimination or judgement.
● Giving practical help in achieving independent living

and employment.
● Raising awareness of homelessness in Chelmsford

and Essex.
● To become a catalyst for change and partnership

recognising the resources of others.



Chairman’s Report 2015 - 2016
David Hodgkinson, Chair of Trustees

Whilst I would like to report that
Homelessness is under control in
Chelmsford sadly last year CHESS had an
average of 33 enquiries about beds each
month. We only had room for barely a
quarter of them The number of bedspaces
for the homeless in the UK has fallen by
16% over the year in the face of rising
homelessness. Yet the Government plan to

introduce legislation to accommodate all homeless people for at least 56 days
without any resource to help. CHESS’s help from Local Authorities is expected
to diminish or even disappear completely by 2020. Those of you who have seen
the film about Steve Jobs (the co-founder of Apple computers) will know that
his colleagues claimed he suffered from ‘reality distortion fields’ at times. One
can only wonder about the disconnect between Government policy and reality
which charities like CHESS are increasingly expected to cover with fewer
resources.

Once again the value that CHESS gives to the community is measured in our
Social Audit programme as being £5 for every pound we spend; that’s a 500%
return of community benefit when you take into account volunteer’s time,
reduced visits to GP’s and A&E etc. Compare this with what you can get in
interest for your own savings! Nationwide positive outcomes from homeless
charities average 34% compared with 57% that CHESS staff achieve.

The coming year will be a challenge for CHESS to bring the new facilities in
which CHESS has invested into full use. The plan is to refurbish the new CHESS
Hub and to provide an extra facility to manage those rough sleepers who are
hard to reach. Without your generous financial help this vision cannot come
into being and so we hope that after reading about our plans you will continue
to support the work of our charity and in particular of dedicated staff who
continue to achieve the amazing results you will read about; changing lives and
turning despair into hope should not be underestimated in this era of austerity.

David Hodgkinson
Chairman



For over seven years CHESS has been searching for bigger premises to relieve
the pressure of administering the charity from unsuitable and cramped
buildings. At last the Trustees have managed to secure a building in New
London Road with a great deal of help from the United Reformed Church which
has made the achievement of our dream possible. Although we will need to
raise funds to carry out essential repairs and convert the building for use as
Office use, Accommodation, training etc. we are confident that, subject to
signing the contract, we will be able to move in by the end of 2016. In due
course the Roistered address of CHESS will change and all operations will be
run from the new premises. Watch out for our next newsletter which will set
out the challenge of turn the building into the centre of our operations.

Trustees Report 2015 - 2016
David Hodgkinson, Chair of Trustees

Great news!



The new premises will provide Office space for our 10 employees,
accommodation for up to 8 homeless people (including a disabled access
room), counselling and training rooms and kitchen facilities. There are plans to
expand our services on the site in the future. There is a lot to do once CHESS
gets the keys and we will need support both in terms of labour and money to
achieve our vision for the future.

As part of the financing for the new purchase the Annexe to the Night Shelter
will be sold.

Outcomes

● The number of people approaching CHESS for help with accommodation
last year rose by 45% last year which indicates the scale of the problem
facing the area. As the Government’s austerity measures begin to have
more effect, we can only anticipate the problem getting worse.

● 22 new homes in the private rented sector were found last year for our
service users making a total of 75 new homes found since the scheme was
introduced four years ago. Sadly the Government no longer gives a grant
towards the costs of this scheme and so CHESS has to find the money to
ensure this valuable service continues.

● Unfortunately because sometimes our service users disappear without
telling us, it is impossible to make sure all our beds are in use all the time
but the 95% utilisation is evidence that there is still a very real need for
temporary accommodation for the homeless.

● Obtaining 45 positive outcomes from the 79 people who CHESS helped
during the year bears testament to the hard work of our staff in what are
some tomes challenging conditions.

● Elsewhere in this report you will find out about our new Social Enterprise
Company ‘Wingspan’, which provides employment for ex-offenders and
the long term homeless. This is an initiative which will provide new skills
for people whose lives have been broken by their life experience. So far we
have been able to balance the books despite a number of minor setbacks
and two employees have moved on to gain full time employment. Through
this Social Enterprise company, CHESS will we believe, be unique in
enabling a future for the despairing of our society.  If you or your



organisation need maintenance or landscaping work then I urge you to get
in touch with the Wingspan organisers to support this worthwhile
enterprise. The aim is to build up the work base to a point where it makes
a positive social and financial contribution to our work.

Fundraising

● Without the many donations and individual fund raising activities carried
on during the year, CHESS would not be able to maintain its services for the
homeless. Last year the enterprise and generosity of our supporters raised
over £100,000 for the first time enabling the charity to end the year with a
surplus. It is very clear that in the future State aid will be either frozen or
reduce and so the Trustees have decided to recruit a full time fund raiser
to help our fund raising activities. One of the principal difficulties is getting
word of our fund raising activities out into the community.

Trustees and staff

● Without our staff CHESS could not operate and we are indebted to their
hard work and loyalty. The challenges they face each day would defeat
most of us and their achievements are fantastic considering the restricted
premises they have to work in.

● Since last year Tom Wolstenhome and Andrew Murphy have stood down
as Trustees and we were sorry to lose their expertise. Dawn Byatt has
resigned du to ill health and we wish her well with her recovery. We have
welcomed two new Trustees, Sarah Blackman and Kevin Quantrill who
bring experience of the housing and social care sectors to the Board.

● We also extend our heartfelt thanks to the 84 volunteers who regularly
help us and without whom CHESS would not be able to operate as
effectively.

● The Trustees are extremely grateful for their continued support for the
homeless.



The future

We are excited about the prospect of a permanent home for CHESS close to
the City centre. There will be much work to be done on the building and if you
are able to offer a building skill which will cut down our refurbishment bill then
we will be pleased to hear from you. We hope that our plans to diversify the
funding we need will enable developments which will address the ever
increasing need.

For the Trustees
David Hodgkinson

Come and join us for a
great evening of fun
and fundraising with

MEN 2 Sing on Saturday
19  December.

Tickets are just £12
and this includes

refreshments. Visit our
website for tickets and

more information.



Executive Director’s Report
Rob Saggs

2015/16 was looking quite daunting at the
beginning of the year, there was a lot of
talks about the austerity measures, and I
had a consultation booked in with one of
our major funders Essex County Council,
which I assumed was going to result in the
dreaded ‘cut backs’. As it turned out we
have had another fantastic year. Here are
some of the headlines from this year’s hard
work that all the staff, volunteers, Trustees
and funders have helped achieved to the
vulnerable society that we serve.

● 45 people came through the CHESS change programme and moved on in a
planned way

● 9 people went into employment

● CHESS provided 760 bed-nights to rough sleepers during our winter project

● CHESS launched its new website – if you haven’t seen it please log onto
www.chelmsfordchess.org

● CHESS launched its No 2  Night out service for Maldon district Council
(Offering an assertive outreach to rough sleepers in the Maldon District)

● CHESS was active in engaging in the wider community. We provided staff
to help raise the profile of CHESS and responsible drinking at the beer
festival, as well as being able to raise good funds

● We worked alongside a number of community initiatives, one being ‘The
Rucksack project’ – this helped gather the community in providing rough
sleepers with essential items in a rucksack – 260 in total were collected.
We also helped distribute these to other areas

● We managed to secure our funding from Essex County Council for this
financial year



● CHESS began to manage the Social Enterprise ‘Wingspan’. This is a
fantastic opportunity of partnership for CHESS to provide an ‘end to end’
service that helps to relieve homelessness. More of this in the coming
paragraphs

● CHESS economic Impact continues to impress, where every £1 donated
creates an economic impact value of £5. This result means that for the
£405,000 that it cost to run CHESS in the accounting year, CHESS gave
back £2.2 million of value

● CHESS was supported by 84 volunteers who each gave an average of 75
hours. We are eternally grateful for the impact that our volunteers give

I’m sure all of you will agree that these outcomes are a fantastic testament to
the efforts that are put in by staff, trustees volunteers and all that support
CHESS. We will never be able to thank all of our supporters enough, but ‘Thank
you’, because of your support, lives are being saved, and put back together
piece by piece.

As a part of my role I try to find new initiatives that not only help the charity
become more sustainable, but also look at ways of ending the cycle of
homelessness. This is where Wingspan fitted in beautifully. Being in the
position of not only offering support and accommodation, but also
employment was a dream that had to be explored. The trustees agreed to take
on Wingspan this year, and we have successfully been able to retain its position
and offer the hand of opportunity to those less fortunate (for more information
on Wingspan please see www.wingspan.works)  We are really hopeful to
expand Wingspan, the social enterprise, and create more jobs for those that
need them in the coming years.

Writing reports and sharing some of the success of the team never detracts
from the day to day traumas that homeless people face. Every person that
comes in to CHESS has a story as to how they have come to be homeless. Each
person has experienced various degrees of trauma in getting there. Every time I
do a presentation I always say to people to remember this phrase “There is a
reason behind the reason”.

With this statement I’m trying to persuade people to look beyond what you
may see when they see someone who is homeless. Has that individual been a
victim of abuse, have they been through the pain of a relationship breakdown,



were they the victim of hard times through loss of work? Whatever the reason,
CHESS is set up to help these individuals have an opportunity in regaining
control of their life once again, and moving on into the new.

Once again I want to thank everyone who supports us in achieving the
outcomes we do. If you would like a more detailed view of the Social Impact
please can I encourage you to view the CHESS Social Report available on the
Social Audit Network (www.socialauditnetwork.org.uk/)



Frank considered himself to be an average kind of guy
living an average kind of life. He had been married for
22 years and had 2 lovely grown up children. Frank
had held down a steady job as a forklift driver for
many years, when re-structuring within the company
meant that he had to work night shifts. Over time this
began to put a lot of strain on the marriage and Frank
and his wife eventually broke up. Forced to leave the
marital home he moved around, staying with friends
and relatives. He had lost his job and was soon
diagnosed with depression. Medication was prescribed
to help him cope with daily life. Frank had always had
a strained and difficult relationship with his mother,
but left with no alternative having used up the
hospitality of friends and family he moved in with her.
Lack of space meant that Frank spent months sleeping
in a tent in the garden.

As winter approached and with worsening weather
and declining health Frank had finally had enough. He
felt extremely lucky when he was offered a room
within a few days of applying at the night shelter.

These days Frank still feels immensely grateful to
CHESS, enjoying life with a more optimistic outlook.

He is no longer on any medication and is hopeful of
securing stable social housing in the not too distant
future.

Here is just one of the many stories of our service users:

Good News!



2014/2015 2015/2016

Income
1 Housing Cost - help from government 131318 154332
2 Care support from Essex CC 116930 116930
3 Grants from local authorities 10000 10000
4 Rent paid by working residents 24762 16292
5 Local donations 92881 100472
6 Grants from charitable trusts 9477 6462
7 Interest received 2014 2074
8 Residents contributions towards heat and light 17498 19457
9 Restricted Income 41665 34150
10 Gain on disposal of fixed asset 0 3500

446545 463669

Expenditure
11 Rent and running costs of all properties 87431 88852
12 New and replacement equipment 4413 5193
13 Housekeeping 22419 19476
14 Staff Costs 204256 221575
15 Winter Project 18684 32687
16 Office equipment and stationery 16419 19621
17 Audit fees 3260 3292
18 Miscellaneous expenses to support residents and

rough sleepers
12687 14567

19 Restricted expenditure 35815 38242

405384 443505

Operating surplus(-deficit) for year 41161 20164

Summarised Accounts
Summarised audited accounts for the year ended 31st March 2016

Approved by the trustees on 19  September 2016 and signed by D. Hodgkinson, Chairman.

Notes
1) These accounts do not provide all the information required by law to be included in the accounts of the
charity. The full audited accounts  will be submitted to the Charity Commission and Companies House.
2) A copy of the full accounts may be obtained by writing to: The Treasurer, 23/24 George Street,
Chelmsford, Essex, CM2 0JU.
3) These accounts have been audited by Mrs. Carol Green FCCA of Messrs Peyton Tyler Mears,
Middleborough House, 16 Middleborough, Colchester, Essex, CO1 1QT.
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We managed to get National coverage on BBC Gardeners World Show with the garden
kindly donated to Chess by Genesis Landscapes and Wardrop & Stevenson Designers.
They have all worked so hard to put this amazing garden "The Green Connection"
together, which won them a Silver-Merit Award. Thank you all for your fantastic
support to Chess and for kindly donating the show garden, which will help change the
lives of the people we work with.



 My Details

 My Bank Details

 My Payment details

Join Chess, or if you are already a member, share this form with family and friends and help
to make a difference. The minimum subscription is only £2.50 per month, however, you
may choose to give more than this. We value every gift you offer, however large or small.

To ____________________________________ bank

Address _______________________________________________________

_________________________________ Postcode _________________

Sort Code _____ / _____ / _____ Account number _________________

Please pay the sum of £ ______ to Chelmsford CHESS, Co-operative Bank, PO Box 250,

 Skelmersdale, WN8 6WT. Sort Code 08-92-50.  Account number 65107375 on the

 _______   day of _______________  (month)  20_____ (year) and thereafter make

 monthly payments of £ ________________  until further notice.

Title ________ Name ___________________________________

Address _________________________________________________________

______________________________ Postcode _____________________

  ECL R ON
Thank you for your generous support. If you pay basic rate income tax we can reclaim the tax on your
donation, increasing the value of your gift by 25%. Please sign the Gift Aid Declaration below if you are able.

I confirm I have paid or will pay an amount of Income Tax and/or Capital Gains tax for the current tax year (6
April to 5 April) that is at least equal to the amount of tax that all the charities and Community Amateur
Sports Clubs (CASC’s) that I donate to will reclaim on my gifts for the current tax year. I understand that
other taxes such as VAT and Council Tax do not qualify. I understand the charity will reclaim 25p of tax on
every £1 that I have given.

Signed ________________________________ Date _____________________

Join

Please return this form to CHESS Office: 131/133 New London Road Chelmsford Essex CM2 0QZ.



CHESS Reference & Administrative Details
A company limited by guarantee and incorporated in England and Wales

Registered office 23-24 George Street, Chelmsford, Essex, CM2 0JU
Registered charity
Number

1093901

Company Number 4407742
Auditors Peyton Tyler Mears, Chartered Accountants & Statutory Auditor

Middleborough House, 16 Middleborough, Colchester.
Essex. CO1 1QT

Bankers The Co-operative Bank PLC, PO Box 250,
Skelmersdale, WN8 6WT

Finance Officer John Ansell

Secretary Richard Young

Website www.chelmsfordchess.org
Twitter @ChessJanguy
Facebook http://on.fb.me/11K7QfQ

Directors & Trustees
David Hodgkinson Chair of Trustees

Robert Saggs Trustee

Sarah Blackman Trustee

Jannette Grant Trustee

Lorna Boreham Trustee

Helen Poulter Trustee

Richard Young Secretary and Trustee

Elizabeth Walker Trustee

Dawn Byatt Trustee

It was a privilege for CHESS to be nominated as a finalist for the
community award of North Essex business awards.




